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Background

• Southern sector – Tameside, Macclesfield,        

Stepping Hill and UHSM

• Financially challenged – approx £120 million 

gap

• Team put in place by the DOH supported by 

Monitor and the TDA

• External team working with trusts and all 

commissioners together in the area

• 12-week programme of work
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Objectives

• Align with Healthier Together (accelerated 

timeline)

• Agree a set of potential options for 

reconfiguration of the southern sector

• Use of criteria 

• financially viable (for the whole sector –

providers and commissioners)

• Travel times 

• Delivery of minimum standards of care

• Is aligned with commissioning plans 

• No new buildings 
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Work to date

• Currently seven possible models – to reduce to four

• Single sites for services such as MSK / urology 

• One CDM1

• All models close the financial gap but don’t resolve it 

completely

• CCG governing bodies will need to sign these models off

• They will require public consultation 

• Monitor / TDA / DOH will expect a solution

• Tameside considering becoming an ICO 

• Providers to work through cooperation models, such as 

franchise, mergers and JVs

• Initial modelling complete within the next fortnight  
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